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Telkom conceives its strategic framework into a portfolio direction strategy that includes the development
of 3 (three) digital business domains, namely digital connectivity, digital platforms, and digital services.
The portfolio direction strategy in the business domain is supported by a value delivery model strategy
that includes portfolio optimization strategies, technology, organization, synergy and operational
excellence, talent management and corporate culture, inorganic initiatives, and corporate governance.

In broad lines, Telkom'’s long-term strategy is contained in the acronym of WINDIGITAL, which includes:
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